Mr. Superintendent and Board members I appreciate the opportunity to visit with you, In
my 50 years of being involved in education activities, I have been guided by several basic
principles: :

1. The Board of Education represent the “public will” and has the legal and moral
responsibility for making final decisions.
2. School employees contribute their best work when accepted as professionals and
treated fairly.
~ 3. Schools operate best when decisions answer the question “what is in the interest
of students and not in the private needs of the adults?”

With these three principles as my guide ] suggest the following for your consideration:

1. The Board of Education should express its support and commitment to shared
governance.

2. The teachers should accept the decisions of the Board, move on and be assured
that a réview of the schedule will be conducted at the end of the schoo} year and
all parties will be given the opportunity to make recommendations,

3. Difference between the parties, if at all possible, should be settled without going
to arbitration. Arbitration always produces a win-loss situation and does not
lessen the emotions attached to the situation. ' :

4. Negotiations over the Written Agreement should be conducted periodically as the
needs of the District adjust to changing conditions.

I am in no position to tell any one what should be done. This, however, I do know, that I
was blessed to have a love affair with the Salt Lake City School District. It was my good
fortune to have talented Board members like John Crawford and effective teacher leaders

like Bud Limb. Their work brought strong public support to the District.

It is my hope that such a relationship can be established today so that the students of the
Salt Lake City schools can receive the best education that the human mind can conceive,
Because of my experience and the values that I hold I believe that shared governance is
essential to achieving that goal. Thank you.






